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HOW TO BUILD A STRATEGY

FOR AN

EXISTING P

RODUCT

STEP 1

Clearly Describe the
Current Product Strategy

« Who are the users and customers?

« What needs does the product
address?

« What are its stand-out features?
« What are the business goals?

Assess the Strategy

« Wil it achieve product success in

the future? What do the KPIs el
you?

« Are there any relevant technology,

regulatory, or social
developments?

* s the competitive landscape

changing?

Discover a New Product
Strategy If Necessary

« Conduct just enough initial
research.

» Formulate a new product strategy.

+ Correct and sufficiently refine the
strategy.

Derive an Actionable
Product Roadmap

With specific quarterly
outcomes/OKRs that are aligned with
the needs and business goals of the
sirategy.

STEP 5

-------

Regularly Review
the Product Strategy

« Weekly strategizing work,
roughly 2-4 hours.

« Quarterly collaborative
workshops.
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