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Geleitwort

The only question regarding Roman Pichler’s new book on Scrum is, »where is
the English version? « I've known and worked with Roman for years with Scrum,
so the book is full of practical advice. This book not only faithfully documents
Scrum, it also provides a state of the art view of the most current thinking about
using Scrum. More information about maintaining the Product Backlog, planning
and managing releases, the retrospective, and people management reflect sound
practices to know and employ. Since the use of Scrum depends on common sense,
these are often presented severally. This book is a solid addition to the compen-
dium of books to aid the Scrum practitioner and ScrumMaster.

Ken Schwaber
Scrum Evangelist and Author
Boston, August 2007



